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MMLI 2009 Schedule and Modules:

 Opening Retreat (Full Day) February 24
The Nature and Practice of Leadership
Village Room, Border Trust Business Center, Topsham

 Evening # 1  March 3 Planning and Organizing

 Evening # 2  March  10 Personality and Group Process

 Full Day # 2  March 17 Communications Skills

 Evening #3  March 24 Panel Discussion (Topic & location TBA)

 Evening # 4  March 31 Communication Skills

 Evening # 5  April 7 Panel Discussion (Topic & location TBA)

 Evening # 6  April 14 Teams and Teamwork

 Full Day # 3  April 21 Problem-Solving and Conflict Resolution

 Evening # 7  April 28 Running Effective Meetings

 Evening # 8  May 5 Panel Discussion (Topic & location TBA)

 Evening # 9  May 12 Putting it all Together

 Evening  May 19 Make up day in case of class cancellation due to weather

 Evening #10 May 26 Graduation (5:30 – 7 p.m.)

All Tuesday evening classes are 6 – 9 p.m. All day sessions are Tuesdays 8 a.m. – 4 p.m.

Southern Midcoast Maine Chamber
Border Trust Business Center, 2 Main St., Topsham, ME 04086
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